c
L 1 ,
C U ER

By Daniel Lauber

*“Unique”’ is the only word that adequately describes the
organization of planning in Vancouver. The city has two
separate but equal planning agencies: the 82-person tradi-
tionally oriented City Planning Department and the very
unconventional 13-person Social Planning Department. In
the eight short years since it was created, the Social
Planning Department has alienated the City Planning
Department, gained the trust of local politicians, changed
the face of planning in Vancouver, and been instrumental
in killing urban renewal in all of Canada.

Created in response to both a recommendation from the
City Planning Department for social planning in
Vancouver’s urban renewal areas and pressure from the
United Community Services (now the United Way) for
establishment of a city agency to coordinate and integrate
social services planning into the planning process, the
Social Planning Department proceeded to do an axe job on
Vancouver’s urban renewal program and has done little to
coordinate social services planning. Instead, it has been
actively fulfilling some of the functions outlined in the job
description for the director of social planning: “To
evaluate and report on the impact of programs on social
problems, perceive the social implications of various
government activities, and make recommendations
thereon; study, evaluate, and report on proposals adopted
by Council; guide the integration of social and physical
planning; and coordinate and unify the approaches of a
variety of civic departments and outside agencies at city
and area levels.”

These rather broadly defined functions have allowed the
Social Planning Department to become what City
Engineer Bill Curtis calls a “‘commando group” making
sure that social concerns are considered. Peter Leckie,
Director of Finance, feels that the Social Planning
Department’s function is to ‘“‘act almost as a goad or
needle to keep the rest of us honest on social aspects
because the social aspects can be so easily dropped from
consideration.”

Dan Lauber, an ASPO research associate, currently is doing research
for a Planning Advisory Service report on social impact planning.

ey —-

Increased pedestrian traffic on Vancouver's Granville Mall has created a
self-policing atmosphere that has driven out the seedier element.

Mayor Art Phillips believes that the Social Planning
Department had done a good job of considering the social
consequences of different planning activities. It has looked
at such problems as housing and relocation without letting
bureaucratic concerns color its efforts, and it has been
very innovative in dealing with other problems.

The Social Planning Department’s role in the
Strathcona urban renewal project supports the mayor’s
assessment. Strathcona is the residential portion of China-
town and the only area in Vancouver where an individual
who speaks only Chinese—the elderly and recent
immigrants—can live as a self-sufficient individual. Many
others choose to live there because of cultural ties and the
other amenities the area offers. Socially it was (and still is)
very stable and close-knit; physically it was in need of
repair.

The City Planning Department spent three years
preparing urban renewal plans for Strathcona. But when
Robert Andras, federal minister responsible for housing,
arrived in Vancouver in the summer of 1969 for the public
unveiling of the plans for Strathcona’s renewal, several
Social Planning Department staff members carried him off
to a secret restaurant meeting with 400 irate members of
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